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Introduction 
The introduction, dissemination, and sustainability of 
any large-scale change in an organization requires the 
integration of multiple systems, practices, and 
structures. In the implementation of a system-wide 
framework such as PBIS, organizations must take into 
consideration the teams of people, routines, and 
general operating practices that allow for decisions to 
be made and changes to be implemented organization-
wide. This poster will present one organization’s 
leadership strategies and structures to best support the 
implementation of PBIS across their various locations 
and programs, by highlighting teaming structures in 
place at the agency-level. 
 
The leadership of any organization can be one of the 
more significant influences on its achievement and has 
a profound impact on the its outcomes of its consumers.  
In their meta-analysis regarding the indicators of 
effective leadership practices, Marzano, Waters, and 
McNulty (2005) find that achievement is directly 
correlated to the effectiveness of leadership. The 
concept of school leadership encompasses a number of 
responsibilities that involve not only the CEO, principal, 
President, etc., but also other personnel who 
collaborate and contribute to the ongoing processes that 
define an effective organization, composed of a 
leadership team or teams aimed at putting forth the 
initiatives and mission of the organization. Elmore 
(2001) describes some of the fundamental leadership 
duties : 1) Enhance the skills and knowledge of the 
people in the organization;  2) Create a common culture 
of expectations around the use of those skills and 
knowledge; 3) Hold pieces of the organization together 
in a productive relationship with one another.  
 
Leadership teams serve as the primary vehicles for 
implementation of system-wide practices (Pinchot & 
Pinchot, 1993; Gajda & Koliba, 2008; Woodland & 
Hutton, 2012; McIntosh et al., 2013), allow for diffusion 
of innovation to occur and create a teaming network 
conducive to supporting changes to practice 
systemically (McIntosh et al., 2013, Barnard, 1950; 
DuFour & Eaker, 1998; Senge et al., 2000; Gajda & 
Koliba, 2008;). The leadership team should have an 
intimate knowledge of evidence-based practices and 
have the ability to communicate the importance of these 
practices staff. Leadership teams provide established 
and formal venues in which staff interact on an ongoing 
basis to move forward the work of the organization. 
Team members connect to “solve problems, share 
ideas, set standards, and build tools” (Snyder, Wenger, 
& de Sousa Briggs, 2003, p. 17), all aimed at improving 
practices and overall organizational capacity.  
	


Leadership Structures 

Tier I Systems Team 

• Purpose: To review the effectiveness 
of Tier 1 Interventions  
o  Administrator involvement  
o  Review of problem behavior data 

trends across all individuals 
o  Meets monthly 
 

• Composition: Administrative and 
senior clinical staff and agency 
leadership representation 

Tier III Systems Team 

•  Purpose : To review individuals 
receiving intensive supports and make 
data-based decisions based on 
progress 
o  Meets monthly 
 

• Composition: Administrative and 
senior clinical and other 
representative staff of the agency 

PBS Agency Leadership Team 
 

•  Purpose: To provide overall 
leadership related to assessing, 
developing, implementing, 
managing, and evaluating an 
agency-wide comprehensive system 
of SWPBS for all individuals.  
o  Responsible for the coordination 

of training, coaching, and 
evaluation activities related to 
SWPBS implementation.  

o  Develops a 3-5 year action plan 
to guide its capacity building and 
coordination activities and to 
achieve the mission or purpose 
of the SWPBS implementation 
effort.  

 

•  Composition:  Representative 
leadership from across the agency 

Electronic Medical Record 
Committee 

 

•  Purpose: To provide leadership 
related to developing, 
implementing, and evaluating 
introduction of an electronic data 
management system. Data and 
programs will be used in tiered 
supports.  
o  Meets weekly 
 

•  Composition: Administrative and 
clinical project staff, agency 
leadership representation Incident Reporting Team 

 

•  Purpose: To develop, refine, and 
evaluate the agency-wide incident 
report data system. Problem solve 
specific operations, incidents, 
features of the software, and provide 
training.  

 

•  Composition: Facilitated by 
information technology leadership. 
Administrative, clinical, and agency 
leaders from across the organization.  

PBS Academy 
 

•  Purpose: Monthly meeting to receive 
training on features of SWPBS. 
Venue to problem solve on 
implementation problems and make 
data-based decisions for 
improvement of PBS practices. 

 

•  Composition: Administrative and 
senior clinical staff. Facilitated by 
agency leaders and support staff 

Clinical Leadership Team 

•  Purpose: To provide leadership 
regarding all clinical issues in the 
agency. To develop consistency in 
clinical practices, review data, and 
make decisions regarding clinical 
practices across the agency.  

 

•  Composition: All clinical staff 
facilitated by agency clinical leader  

Quality Improvement  

•  Purpose : To evaluate and report on 
progress and compliance towards 
implementation of SWPBS 

 

• Composition: Administrative and 
senior staff, agency leadership 
representation 

Organizational Systems 
•  Agency-wide incident report data collection and analysis 
•  Electronic behavior and skill acquisition data collection system 
•  Ongoing training and technical assistance for SWPBS 
•  Ongoing evaluation and monitoring of SWPBS  implementation 
•  Development of consistent FBA and BSP procedures 

  

System-Wide Practices 
•  Intervention and treatment grounded in applied behavior analysis 
•  Consistent data collection on each individual for progress monitoring towards 

goals 
•  Evidence-base and data-based practices implemented with fidelity 
•  Development of universal practices seen across all programs within organization 
 

  


